[image: image1.png]X

Community
Response





Community Response: Tender Document 
Introduction

Community Response Ltd is a primary alcohol and Liver Health/Hepatitis C service, established in 1990. The service is based in the Liberties in the South Inner City of Dublin however our free and confidential service is available to anyone located in Dublin and its surrounding counties. Community Response is funded by the HSE Addiction Services CHO 6&7, Canal Communities and South Inner-City Drug and Alcohol Drug Task Forces. 
Community Response is committed to the National Standards Better Safer Health Care and works to promote equality, prevent discrimination, and protect the human rights of service user when they are engaging in our services.
Tender
Community Response was awarded a grant from the Irish Human Rights and Equality Commission through the Human Rights & Equality Grant Scheme 2020-2021. It will be utilised to carry out the following piece of work - To build capacity and empower New Communities to understand their rights when accessing the Addiction and Homeless Services and to protect and promote equality and intercultural understanding in those organisations.

Migrant communities are more likely to experience marginalisation and there is an opportunity to introduce improvements to organisational culture and adopt a more inclusive way of working with people from new communities. 
In 2019 Community Response worked with CKU Counselling on the New Communities Action research (completed in December 2019) to develop ways to work more effectively with migrants living in the area who have alcohol and drug addiction. Working with New Communities helped us to realise opportunities of how to build upon the national quality standards to engage with service users in a culturally respectful way, understanding the possible language and cultural barriers that may prevent people from using services.
We are working integrate human rights precepts, policies and practice into their future service provision that can examine and articulate potential discrimination through an approach that is practicable and informed by culturally sensitive language, interventions and policy.
Tender 
	
	

	Title 
	To build capacity and empower New Communities to understand their rights when accessing the Addiction and Homeless Services and to protect and promote equality and intercultural understanding in those organisations. 



	Context 
	Consultation with addiction services, homeless services, and community groups in the south inner city (SIC) identified the need to engage with people who were drinking and using drugs on the street, who were not Irish and not linking with treatment services. Community Response and CKU counselling (Polish Addiction service) worked in partnership with the South Inner-City Drug and Alcohol Task Force on a six- month New Communities action research project. The recommendations indicate there is a need to develop an organisational culture of care that will engender the precepts of human rights and equality; decreases the risk of discrimination; develop a process of intercultural understanding; to improve accessibility to services for New Communities by reducing existing barriers.

	Scope and Focus of Work 
	Desktop top review of current policies and reports 

To send a pre - questionnaire and establish the following from the identified addiction and homeless service in the SIC 
· Current knowledge of Public Sector Equality and Human Rights Duty.

· Any languages spoken by the Board of Management, Management, staff and volunteers in the project.

· To determine if all current service information is developed in conjunction with New Communities/Intercultural agencies and service users.
Policies and Practices
Provide information and methodologies to generate an organisational culture of care that is formed on the principles of human -rights and has the ability to reach out to and engage with people from New Communities. 
Service user engagement 

To create an understanding of the Public Sector Duty 
 - To build capacity amongst services users to participate in future   collaborative co-production initiatives 

Build capacity for New Communities to advocate for their own human rights when accessing health care.

Identify methods to recognise and eliminate any discriminatory practices to build a culture of equality.

To deliver groups to build the capacity of service users from New Communities to access treatment for addiction, Hepatitis C, HIV, mental health and trauma.

To assist service with the development of robust human rights ethos in the services; organisations are culturally aware and can adapt to meet diversity and change in its target groups needs.

Reorientation of services to address language barriers, printed and online materials and forms should be published in languages other than English. They should also be ‘culturally translated’ so that they are meaningful for people from New Communities. 

In services that do not have staff members that speak other languages, sometimes friends are used as interpreters. Employ a peer to peer approach to improve supports. 

Services to be accessible and welcoming.  This can be simple symbolic ideas, such as a 'hello' sign in different languages, information on the door such opening hours in other languages. English speaking staff members can endeavour to learn a few phrases in other languages.   

Services to undergo intercultural diversity awareness training, which will build organisational knowledge and capacity.   

Ongoing self-assessment of their current level of cultural responsiveness and reflect on changes that are feasible and implementable in the short and long-term. 

	Deliverables
Training outcomes   
	The consultant will:
Identify mechanisms to build capacity for service and service users to understand the principles of the human rights 
Identify practices and policies to eliminate any discriminatory practices and build a culture of equality.

Provide relevant information, workshops and training to (the content will include Public Sector Duty, Cultural Diversity, Anti-Racism)
1. Service users
2. Staff and boards of management
To source appropriate training and hone according to the identified needs of the service and service users 


	Reporting Arrangements


	 The consultant will report to the project management group 
A work plan with a tie frame and costs, mid review report and final report will be produced.

	Competencies 
	Academic Qualifications 

a) Minimum of a master’s degree in a relevant field

Experience, Skills and Competencies
· Ability to work with minimal supervision

· High level written and oral communication skills

· Must be results orientated, a team player, exhibiting high levels of enthusiasm, tact, diplomacy and integrity

· Skills of facilitation of stakeholder engagements/workshops

· Evidence of having undertaken similar assignments

· Experience in research and programme related work



	Milestones 
	· Regular weekly updates to the Project Management Team by email for the duration of the contract.
· Written plan outlining progress on all key deliverables
· Written interim progress report 

· Written report consistent with the TORs, including recommendations and options
· Delivery of final report taking into account corrections and requested changes

Milestones

· Start date within four weeks of appointment.
· Meeting of consultant with Project Management Group to explain the context of the consultancy, particular issues to be looked at, challenges, expected outcomes, agreement of scope of work

· Consultant to submit work plan for process of completion of consultancy and report by 
· Draft final report – within 5 months of start date
· Final report by- within 6 months of start date

	Application Process


	Interested and qualified individuals/organisations should submit their applications to the Manager of Community Response:  nicola@communityresponse.ie
and include the following:

1. CV

2. Proposal for implementing the project, including KPI’s and timeline
Applications should be submitted no later than October 17th, 2020. The maximum budget for this tender is €15,000 Inc. of VAT. 


	Cost parameters for the consultancy
	· Quote required with a detailed breakdown of number of days
· Consultants are expected to operate from their own office/space, have use of a phone and access to computer 

· Consultants will provide Tax Clearance Certificate with the application 
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